
March 29, 2021

To the City Council,

We the undersigned are extremely disheartened to see Saratoga Springs Police Department’s
Chief Crooks’ cover letter to the Police Department’s Community Stakeholder Report. As active
members of the Police Reform Task Force (PRTF) it was our understanding that all members, of
which Chief Crooks was one, were working toward consensus where possible. The chief’s
engagement and support are well documented. It is worth noting that while the Chief was a
consistent “no” vote, he regularly articulated that he agreed with the majority of a section but
had critiques and issues with specific bullets and would be voting no. This can be reviewed on
the February 24th meeting video. With that in mind it is alarming that the chief submitted a cover
letter and SSPD Community Stakeholders report that is a misrepresentation of the Task Force's
work and Reinvention Plan. The cover letter seems like an attempt to undermine a majority
Black Task Force.

The PRTF was not made aware of the Police Department’s Community Stakeholders survey
being conducted until January 13 by which we were told that it was happening but had no input
whatsoever.  At no point prior to the January 13 email did Chief Crooks indicate that without
such a survey he thought we would be afoul of Executive Order 203. Not in a public meeting
setting or via email. The Chief did not ask for input on the questions, and actually did not answer
specific posed questions and concerns when asked. He only asked for input on which
stakeholders he should reach out to on behalf of the Police Department. In fact when the chief
was asked about timing so that input and feedback could be provided, the PRTF was informed
that the survey had already been sent. It was brought to his attention that the survey could be
misinterpreted as being from the Task Force by the way he had titled it, but this concern was not
acknowledged. Furthermore the PRTF was never made aware of the results of the survey.

The main focus of the language of EO 203 is an attempt to bring communities into conversation
about racial bias in policing. The survey conducted by the Police Department was the opposite
of that. In fact there were only two questions about racial bias with regard to police work. Survey
respondents were not asked to indicate anything about their place in the community, their own
experience with or knowledge of racial justice, their work or their commitment to combat racial
justice. In a majority white community it is easy for the majority to say that everything is fine if
they have not made a commitment to ending racism. While Chief Crooks and the SSPD focused
on one narrow section of the EO they seemed to have missed the WHEREAS clauses and the
following three paragraphs:

Each chief executive of such local government shall convene the head of the local police

agency, and stakeholders in the community to develop such plan, which shall consider

evidence-based policing strategies, including but not limited to, use of force policies,

procedural justice; any studies addressing systemic racial bias or racial justice in



policing; implicit bias awareness training; de-escalation training and practices; law

enforcement assisted diversion programs; restorative justice practices;

community-based outreach and conflict resolution; problem-oriented policing; hot spots

policing; focused deterrence; crime prevention through environmental design; violence

prevention and reduction interventions; model policies and guidelines promulgated by

the New York State Municipal Police Training Council; and standards promulgated by the

New York State Law Enforcement Accreditation Program.

The political subdivision, in coordination with its police agency, must consult  with

stakeholders, including but not limited to membership and leadership of the local police

force; members of the community, with emphasis in areas with high numbers of police

and community interactions; interested non-profit and faith-based community groups; the

local office of the district attorney; the local public defender; and local elected officials,

and create a plan to adopt and implement the recommendations resulting from its review

and consultation, including any modifications, modernizations, and innovations to its

policing deployments, strategies, policies, procedures, and practices, tailored to the

specific needs of the community and general promotion of improved police agency and

community relationships based on trust, fairness, accountability, and transparency, and

which seek to reduce any racial disparities in policing.

The PRFT represented over half of the six entities listed in the EO. The Saratoga City Council
chose to have their involvement on the task force be through the City Attorney and their
appointees. The goal of the EO was to “create a plan to adopt and implement
recommendations…” That is exactly what the PRTF did through seven months of work.

In the references made to the PRTF’s report, the Police chief chose quotes that were not
included in the reinvention plan recommendations but instead were documented conversations
in the appendix. The quotes contained in the cover letter are from the Youth Forum conducted
by a subcommittee of the taskforce and submitted on record in order to memorialize the
discussion and as one demonstration of community engagement.

It is shameful that our city’s Police Chief chose to misrepresent and undermine the work of the
task force in which he was an engaged member. Our ask, as your appointed members of the
PRTF, is that the Police Department survey be moved to the public comment section of the
website as it was clearly not a product of the task force and should not be represented as such
by being placed in prominence on the Police Reform Task Force section of the website. The



Council should adopt and implement the full plan as submitted by the PRTF. This commitment
should come with significant supervision as the Chief’s cover letter is a clear indication that he
lacks commitment to improving the department with regard to racial bias and as he has
misrepresented the Task Force’s work he can not be trusted not to misconstrue this work in the
future.

Sincerely,
Camille Daniels
Kristen Dart
Jason Golub
Winston Grady-Willis
Daesha Harris
Ceci Hayes
Andrew Sephas


